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The Aquarian Trainer Academy

   29 State Highway 106, Espanola, NM 87532 USA

      505-629-0865  (  sjitk@kriteachings.org 


Academy Overview

Welcome to the Aquarian Trainer Academy. The purpose of the Academy is to cultivate and fully utilize the talents and attribute of each individual who is called to be a Trainer, while maintaining quality and consistency in training.  The curricula, manuals, and systems provide the backbone of the program; you, the Trainers, bring the creativity, capacity, and consciousness that are the life-blood of the process.  

Through the structure of the Trainer Academy, we are striving to create coherence and credibility in the continued transmission of the teachings of the Master.  This insures that future Trainers will have the necessary skill and caliber to deliver the teachings. Such coherence also helps move us toward a globalization of training, allowing us to speak in one voice while maintaining cultural sensitivity and integrity.  We are developing a common understanding of what it means to create teachers rather than students.

Yet even as Training becomes more organized and global, it is rooted in the unique talents and character of individual Trainers.  Just as Kundalini Yoga cultivates creative consciousness and awareness, the Aquarian Trainer Academy is dedicated to the realization of the fullest potential and contribution of each Trainer.  Toward this end, we have created an orderly, yet flexible system of classification and developmental process.

What follows is an overview of the progression of an Aquarian Trainer as it is currently envisioned and actualized.  Each step in this process carries a specific set of qualifications, teaching roles, program roles, skills, attributes and annual licensing appropriate to that level.  The requirements are cumulative; that is, as you progress as a Trainer, you are expected to continue to meet the standards of all previous levels.  Clear processes are in place governing movement to successive levels.

CLASSIFICATION OF LEVEL ONE TEACHER TRAINERS:

Entry into the Academy
A Trainer candidate enters the Academy through an application and approval process. To begin, a prospective trainer is responsible for finding a Training Program and Lead Trainer who accepts them for mentoring.  Then, after reviewing the written list of qualifications and judging that they are met, the applicant submits an application, documentation, and fees to KRI International.   

The application and supporting documents are reviewed and an interview with the applicant is scheduled. Many of these interviews take place at Summer or Winter Solstice Solstices or at the European Yoga Festival. After the interview, final approval and official notification of placement will be sent once the KRI Certification Committee approves your application. This committee meets at Khalsa Council time in New Mexico twice a year.

If accepted, KRI clearly outlines the requirements with the trainee and their Training Mentor.  If declined, KRI clearly outlines reasons and what the applicant needs to do to be accepted into the program. 

Intern
The Intern is in the initial stage of training. The Intern’s responsibility is to assist in the organizational and administrative aspects of the course and learn how to deliver the program through co-teaching and assisting with Practica.  An Intern must meet the following requirements:

· Hold a KRI Level One Kundalini Yoga Instructor Certificate. 
· Be working towards a Level Two Practitioner Certificate (must be completed by January 1, 2011)

· Have taught a minimum of 1,000 hours of Kundalini Yoga classes since being certified Level One by KRI. (Commensurate experience will be taken under consideration if you have less than 1000 hours.)
· Be in good standing with KRI, YB Teachings LLC, and 3HO, and paid-in-full on all events attended
· Be a current Professional member of IKYTA or the corresponding National Teachers Association.

· Be committed to living their life in accordance with the Code of Ethics and Code of Professional Standards of a Kundalini Yoga Teacher.

· Be committed to their personal spiritual development, expressed through a daily sadhana practice, and where possible, participation in group sadhana.

· Have attended at least one KRI, Sikh Dharma, or 3HO Event every year for the past three years, including but not limited to Solstice, Master’s Touch (Self Mastery), Teachers’ Conference, any Yoga Festival, Teachers for Aquarius, Women’s Camp, Japji, Jaap Sahib, Level 2 Training, Trainers’ Forum, White Tantric Yoga.

· Contribute Gurudakshina either internationally or to their national association.

The Intern works as part of a Teaching Team and is mentored by the Lead Trainer of the Team.  Internship usually lasts two years.  Typically, an Intern can expect to pay up to half the cost of a Teacher Training course one time or to do work in exchange for an equivalent amount.  An Intern is allowed to teach a segment of the program under the direct supervision of a qualified Trainer.  They are required to attend all hours of the Training.

When an Intern has successfully completed the requirements of the Internship and believes they meet the qualifications for Associate Trainer, the Intern can initiate the application process.  First, the Intern completes and submits a formal application to KRI to be licensed as an Associate Trainer, including documentation of participation in Trainings and a letter of recommendation from the Lead Trainer(s) who has mentored them.  The Executive Director of the Aquarian Trainer Academy interviews the applicant and, in a timely manner, notifies them and their Lead Trainer of approval or offers recommendations of how to complete the process.

Associate Trainer
  The Associate Trainer works as part of a Team under the supervision of the Lead Trainer.  The Associate is eligible to teach up to 25% of a program without direct supervision. In addition to meeting the Intern requirements, the Associate Trainer should have the following qualifications:

· A basic grasp of the skills and information of the Level One curriculum.

· A demonstrated ability to work effectively as a member of a team: taking direction, following leadership, and supporting the Lead Trainer.

· A demonstrated ability to teach, unassisted, at least one focus area of the curriculum.  This includes:

· A grasp of the material beyond what is in the teaching outline.

· An understanding of how this segment fits into the overall training program.

· The ability to prepare thoroughly and make a clear presentation of class material.

· The ability to respond to questions from student-teachers.

· Recognition of one’s own boundaries of competence and willingness to continue learning.

· The ability to guide the evaluation of a student-teacher’s practicum, including:

· A proficient understanding of basic Kundalini Yoga technology of breath, bhands, kriya, mantra, mudra etc.

· The ability to guide group feedback and communicate effective feedback as a Trainer.

· The communication skills necessary for:
· Counseling and coaching student-teachers one on one.

· Dealing with crisis and conflict.

An Associate training period will range over one or more cycles of a Teacher Training Program. Payment of an Associate Trainer is determined by the local program; in practice, it ranges from seva to a modest hourly payment.  When the Associate Trainer is ready to progress, he/she has two options.  They can move into the role of either the Specialist Trainer or Professional Trainer.

If an Associate chooses to specialize, they make formal application to KRI, including a letter of recommendation from their Training Mentor.  A committee of three senior trainers with expertise in the specific area of focus reviews the application, interviews the applicant, and either makes recommendation to approve or clarifies what the applicant must do to become qualified.  The recommendation of the senior trainers is reviewed and signed off by the Executive Director of the Aquarian Trainer Academy and given final approval by the Certification Committee and the Director of Training.  Notification is made to both the candidate and Lead Trainer.

If an Associate Trainer chooses and feels qualified to become a Professional Trainer, a formal application is submitted to KRI, repeating the process outlined for becoming an Associate Trainer.  In addition, a committee of three senior trainers reviews the application, interviews the candidate, and makes a recommendation to qualify the Trainer or clarifies what the applicant must do to become qualified.  The recommendation of the senior trainers is reviewed and signed off by the Executive Director of the Aquarian Trainer Academy and receives final approval from the Certification Committee and the Director of Training.

We anticipate that senior trainer committee reviews will take place at Summer and Winter Solstice, Trainers Camp (when offered), and the Yoga Festival – events where trainers often come together.

Specialist Trainer
The Specialist Trainer is one who prefers to specialize in one or more subject areas in the curriculum and is not on track to become a Professional Trainer.  For example, a Trainer might be a Postures Specialist or a Sound and Mantra Specialist.  As part of a Training Team under the supervision of a Lead Trainer, a Specialist may teach up to 25% of a program.  In addition to expertise in their chosen area, the Specialist Trainer must meet the same criteria as the Associate. 

The Specialist in Western Anatomy represents a unique case where expertise from other forms of training (medical, chiropractic) is sufficient, without necessarily having standing as an Associate Trainer.

Professional Trainer

The Professional Trainer is licensed to deliver any content area (exception: Western Anatomy) and can participate in any KRI Level One Teacher Training Program.  The Professional can teach up to 80% of a program as part of a team under the supervision of a Lead Trainer.  In addition to meeting the qualifications for an Associate Trainer and demonstrating broad command of course content, the Professional Trainer has the following additional requirements:

· Understands all Level One Program Requirements outlined in the KRI Licensing Contract including student requirements for program completion.

· Demonstrates excellence in various teaching methodologies and balances these in program design to accommodate different learning styles.

· Demonstrates multi-faceted communication skills including attentive listening, story-telling with a point, and coaching skills.

· Exhibits an integrated understanding of the Teachings while answering questions.

· Ability to maintain a conscious presence and to keep students engaged during a long training day.

· Awareness of group and individuals’ state and the capacity to respond and adjust to this in the moment in order to deliver the material most effectively.

· Skillful management of the teaching environment to maximize student-teachers’ experience.

· Ability to operate with a true sense of teamwork to enhance the effective presence of the team as a whole, and to lead and inspire Associates and Interns.

             A Level One Professional Trainer is qualified to consider continuing on to become a Level Two Teacher Trainer.

The move from Professional to Lead Trainer entails a significant assumption of responsibility that requires self-reflection. If a Professional Trainer wishes to take on a leadership role in Teacher Training and believes they have the necessary qualities, they may begin the process of becoming a Lead Trainer. The approval process is extensive, reflecting the measure of trust that KRI places in its Lead Trainers, and is rich with opportunity for personal growth and refinement.

 Formal application is made to KRI, with an in-depth recommendation and assessment by the Lead Trainer with whom the applicant has been working.  This is followed by a personal interview with a panel of 3-5 senior Lead Trainers who assess the applicant in relation to the requirements. They will give the applicant certain assignments, which may take the form of yoga, meditation, personal or community projects. These assignments are unique to the individual, designed to enhance strengths, address weaknesses, and refine the consciousness.  Additionally, the applicant must demonstrate their ability to successfully run a Level One Program by actually doing so under the supervision of a Lead Trainer/Mentor.  This can be done either in the home Program or by starting up a new one in another locale.  Usually after a year, the committee reconvenes one or more times, evaluates the candidate’s performance of these tasks, and makes a final recommendation.  The recommendation of the senior trainers is reviewed and signed off by the Executive Director of the Aquarian Trainer Academy and finalized by the Certification Committee and the Director of Training.

Lead Trainer
The Lead Trainer is the engine of a program, leading a Training Team and licensing a                        Level One Training Course with KRI. The Lead Trainer is proficient in all aspects of course content (with possible exception of Western Anatomy) and may teach up to 80% of the program.  The Lead Trainer exemplifies all prior Trainer requirements and inspires others to do so.  Additionally, the Lead Trainer role has the following qualifications:

· Ability to effectively administer a program (or appropriately delegate administrative tasks) in a timely and accurate manner.

· The capacity to map out a Level One Course, which fulfills all curriculum and practicum requirements.

· The capability to organize and deliver all physical aspects of a training program including teaching space, hospitality for students and trainers, teaching materials, food etc.

· The ability to organize and manage a team of Trainers in a manner that maintains consistency through the program and insures that all topics are properly covered.

· The ability to set up an intern program and mentor Interns and Associate Trainers.

· The capacity to “hold the space” required to take the students and training team through a process of self-transformation that is part of a successful Level One Program. 

· The attitude and communication skills required as an active and contributing member of the local, regional and international community of Kundalini Yoga Teacher Trainers.

             A Level One Lead Trainer is qualified to consider continuing on to become a Level 2 Teacher Trainer.

Facets of a Trainer

         The qualifications for a Trainer described above are primarily empirical – knowledge, competence as a teacher, communication and administrative skills.  However, there are also less tangible criteria for being a Teacher Trainer that are of equal or greater importance.  These are attributes of character, lifestyle, presence, and consciousness, which are inherently more elusive to define.  Such definition is currently a work in progress, and your input into this process is welcome.  See Attachment– Facets of a Trainer.
Classification of Trainers

          This comprises the developmental sequence of a Level One Teacher Trainer, and all current Trainers have been classified within this system.  Yet it is understood that categories never fully accommodate the diversity of individuals.  If you believe your classification does not accurately represent your position and role in Level One, you may submit a request for re-classification to the Certification Committee of the Trainer Academy, c/o KRI.
          There may be longtime practitioners of Kundalini Yoga who have done some teaching over the years, and now wish to engage with the Teacher Training program.  For such individuals, Intern status seems inconsistent with years spent studying at the feet of the Master. These teachers are also invited to submit an application and a resume of their background and experience and meet with the Executive Director of the Aquarian Trainer Academy. Their application will be reviewed by the KRI Certification Committee and generally, they will be asked to work for a year with a Training Program.  This gives an opportunity to become familiar with the Level One curriculum and the structure and requirements of a course.  After a year, the Committee will review their progress with the Lead Trainer and the Executive Director of the Aquarian Trainer Academy and their classification will be decided on an individual basis.
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