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The Aquarian Trainer Academy
PO Box 1819, Santa Cruz, NM 87567
sjitk@kriteachings.org  www.kundaliniyoga.com505-629-0865, Fax: 505-753-5982
Lead Applicant: Lead Trainer’s Evaluation Form
Applicant’s Name: ____________________________________________________________________

(Legal & Spiritual)

City / State / Country: _________________________________________________________________

Mentoring Lead Trainer: ______________________________________________________________

Today’s Date: __________________________________
(Month/Day/Year)

Please list Level One program(s) in which the applicant was part of your training team.
____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
____________________________________________________________________________________
Please read through the Facets and Skills of a Trainer.

Note 3 Facets that he/she exemplify as a Trainer.  

1)
2)
3)
Note 3 Facets that you believe need more development.  What could he/she do to strengthen them?

1)
2)
3)
Note 3 Skills that he/she exemplify as a Trainer.  
1)
2)
3)
Note 3 Skills that you believe need more development.  What could he/she do to strengthen them?

1)
2)
3)
Do you recommend this applicant to become a LEAD TRAINER?  If so why?  If not, what aspects of being a Lead Trainer do they need to develop more fully?
Facets & Skills of Level One Trainers 

(Lead and Professionals)

TTEC October 2005

The following represents the brainstorming of the Level I Sub-committee to identify the caliber, capacity and consciousness required of a Teacher Trainer who will deliver the student teacher to the consciousness of an Aquarian Teacher reflected in the Code of Ethics of a KY Teacher, for the protection and expansion of the lineage and legacy of the teachings of Yogi Bhajan.
Facets 

Relationship to Personal Practice

· Kundalini Yoga should be the trainer’s primary path 
· Steady and strong Aquarian sadhana
· Has a strong connection to the Shabd Guru
· Lives a non-dual lifestyle (Tootsie roll effect – same on the inside as the outside!)
· Committed to the KY Teachers Code of Ethics
· Abstains from alcohol, tobacco and drugs and is vegetarian

· Understands and lives the life of the householder

· Understands and is committed to YB’s teachings on conscious, committed relationships

· Exemplifies high character, capacity, and consciousness

· Lives and promotes the 5 sutras of the Aquarian age

· Continues to study, practice and apply the teachings of Yogi Bhajan

Relationship to Community

· Good reputation in the candidate’s community (leader or active participant?)
· Applies exemplary values and dedication to 3HO community

· Delivers students to larger international community

· Demonstrates attitude of service/seva, including but not limited to the area of teaching

Relationship to the Student Teachers in the Program
· Committed to the Law of Deliverance and the Law of Sustenance
· Delivers Student to the Golden Chain (gets out of the way)
· Understands and facilitates the process of the transformation from student consciousness to teacher consciousness

· Committed to delivering consciousness as outlined in the Code of Ethics. (Be committed “all the way” to deliver the student “all the way.”)

· Penetrates students with the full facets of Kundalini Yoga as an integrated path. i.e., spiritual aspect beyond just the physical. 

· Understands and is committed to the state of the Raj Yogi and the power of this path being held in the House of Guru Ram Das

· Teaches from a sense of service to others, not self

· Vibrates self-confidence and confidence in purity of the teachings. Looks to inner caliber of the student being developed, rather than judging

Relationship to KRI and the Community of Trainers

· Is not territorial; has sense of blessing all territories

· Is accountable to the whole; takes ownership for KRI and the program; stays connected to the trainer community

· Maintains good standing with KRI, 3HO and IKYTA

· Is fiscally responsible with the proceeds of the teachings

Other Qualities

· Is steady, stable and contained
· Exhibits humility, compassion, love and grace
· Has a “presence that works”…a radiant body that inspires and works to poke, provoke, confront and elevate.  (Presence evokes the touch of the master)
· Disciplined

· Demonstrates high level of enthusiasm

· Has a good sense of humor

· Need to include facets of what the trainer is NOT (e.g., not in it for the $)

· Is mentally stable (KRI has discretion not to certify)

Skills – Lead and Professional

· Demonstrates excellence in Level 1 training material

· Can formulate and deliver lesson plans, demonstrating clear presentation of material

· Demonstrates excellence in various teaching methodologies. Appling effective balance of teaching formats/methodologies in designing curriculum, which reflects an understanding of the different learning styles of students

· Demonstrates multi-faceted communication skills, including good listening skills, storytelling (with a point), coaching skills.

· Has skill to deliver difficult messages with compassion (supports the student)

· Demonstrates an integrated understanding of the Teachings while answering questions 

· Ability to maintain a conscious presence during a long training day

· Ability to keep students engaged during a long training day

· Uses awareness of group and individuals’ state, and tailors training in the moment in order to effectively deliver material and accomplish training objectives.

· Can control and manage a graceful teaching environment

· Is able to effectively teach (unassisted) all areas of the material (with the exception perhaps of Western anatomy)

· Is able to receive feedback

· Has awareness, grasp and basic understanding of the specialty teaching areas in Kundalini Yoga (e.g. conscious pregnancy, superhealth, children’s yoga, parenting skills.) (Does not have to take or master these, but possesses enough understanding to help guide students to these areas as a specialty)

· Succinctly conveys the essence of teacher training to prospective students and the community at large

· Is able to conduct effective pre-interviews with prospective students and filter with discernment

· Can effectively guide practicum

· Gives practical feedback (behavioral) to student teachers

· Is able to effectively assess students’ skills at the end of training     

Skills – Lead 
· Effectively administer (or appropriately delegates administrative tasks) in timely and accurate manner 

· Can create a training team to deliver all aspects of the training

· Can inspire and manage training team and deliver the program

· Demonstrates professional communication with KRI and the contract office

· Selects a graceful, appropriate teaching environment

· Manages the structure of communication and accountabilities among the trainees and trainers, mentors, associates and interns.

Skills – Professional 

Applicable to anyone working with a Lead Trainer, including qualified Lead Trainers.    
· Is able to take direction/follow leadership

· Supports the lead trainer 

· Saves face and grace of training team

· Does not contradict even though they disagree

· Uses appropriate communication style and substance 

· Operate with a true sense of teamwork to advance the power and presence of the team

· Lead and inspire associates and interns
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