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The Aquarian Trainer Academy


Dear Lead Applicant,

We are happy to hear that you wish to apply for Level One LEAD Trainer Status in the Aquarian Trainer Academy.

I. JOB DISCRIPTION

OVERVIEW

· The Lead Trainer is the engine of any KRI Aquarian Teacher Training program.  

· Only KRI licensed Level One Lead Trainers may contract with KRI to put on KRI Level One Aquarian Teacher Training programs. 

· The Level One Lead Trainer heads the training team and may teach up to 80% of the program.  

· Though he/she may delegate tasks, KRI holds the contracting Lead Trainer responsible for delivering all aspects of a KRI Teacher Training program according to the KRI standards and guideline.

KEY JOB RESPONSIBLITIES

· Effectively administer the program in a timely and accurate manner. This includes:

· Initially filling in and sending to KRI a Program Contract at least 4 months before the start of the program and then following through with phase two when the program begins and phase three when the program is completed.

· Create a program budget and then manage its execution.

· Making proper contractual agreements with other members of the training team and administrative staff, as well as with any partnering center or institution.

· Create marketing materials which meet KRI standards.

· Map out the course schedule so that it fulfills all curriculum and practicum requirements.

· Organize and deliver all physical aspects of a training program including teaching space, hospitality for students and trainers, teaching materials, food etc.

· Organize and manage a team of Trainers in a manner that maintains consistency through the program and insures that all topics are properly covered.

· “Hold the space” required to take the students and training team through a process of self-transformation that is part of a successful Level One Program. 

· Additionally, a Lead Trainer may apply to KRI to set up a program and mentor Intern and Associate Trainers.

PROFESSIONAL PROTOCAL

It is expected that all Lead Trainers maintain a respectful and professional relationship with all fellow members of the Aquarian Trainer Academy.  For example, when setting up a new program, a Lead Trainer is expected to have a direct dialogue with fellow trainers who live and teach in that geographic area before finalizing any plans to teach there. 
JOB REQUIREMENTS
· Meet all the qualifications and be certified by KRI as a Level One Lead Trainer.

· Re-new KRI Trainer license on an annual basis.

· Always act in accordance with the KRI/IKYTA Code of Ethics and Professional Standards.

II. HOW TO BECOME A LEVEL ONE LEAD TRAINER

Level One Professional Trainers may apply to become Level One Lead Trainers.

The process involved in becoming a Lead Trainer will provide you the opportunity to:
1) Engage in a process of personal reflection and growth with a small group of experienced Trainers.

2) Join a circle of peers 

· Who have dedicated their lives to embodying and sharing the legacy of Teachings of Yogi Bhajan as part of the Golden Chain: 

· Whose goal is to keep that legacy alive by maintaining the highest level of spiritual and professional standards.

· Who recognize their role and responsibility as leaders and role models.

· Who participate in the on-going processing of developing and improving the Academy’s training programs.

· Who are dedicated to continuing their own process of spiritual growth in the company of their Siblings of Destiny.

The process of becoming a Lead Trainer involves a one year commitment and consists of the following pathway:

1) APPLICATION: Submitting the Level One Lead Trainer Application to KRI.

2) RECOMMENDATION:  Getting an in depth recommendation and assessment by Lead Trainer you have been working with and having it sent to KRI.

3) INTERVIEW & 12 MONTH ASSIGNMENT: completing a personal face to face interview with a panel of 3-5 senior Lead Trainers (Currently interviews take place at Summer Solstice and European Yoga Festival) who will work with you to assess your strengths and challenges in regards to the Lead Trainer Competencies and requirements (Curriculum Proficiency / Teaching Skills / Facets of a Trainer). As a result of the interview you will be given assignments which may take the form of yoga, meditation, personal or community projects for you to complete over the next 12 months.  At the end of that period, you will then meet with them again to assess yourself.  The panel will then submit their recommendation to the KRI Certification Committee.

4) PRACTICUM: Organizing and running a complete Level One Teacher Training Program as if you were the Lead Trainer under the supervision of a qualified Lead Trainer.  This normally runs concurrent with the 12 Month Assignment. (For more details see: “Practicum Requirements to become a Lead Trainer”.)
5) CERTIFICATION COMMITTEE REVIEW:  The Certification Committee will review the recommendations from your Lead Trainer, the Interview panel and your Practicum mentor, and make a final determination.  After which you will receive written notification of their decision. 

III. PRACTICUM REQUIREMENTS TO BECOME A LEAD TRAINER
Professional Trainers who want to be classified as Lead Trainers need to show that, beyond the knowledge and skills to deliver any and all parts of Level One TT program, they have:

· A working understanding of all requirements in regards to administrative and licensing interface with KRI.  (May have an administrator who does actual work, but must know requirements and be able to trouble shoot any problems, deal with special situations, etc.)

· The capability of organizing a Level One course which fulfills all curriculum and practicum requirements.

· The capability of organizing and delivering all aspects of training program in terms of teaching space, hospitality for students and trainers, teaching materials, food …

· The capability of organizing and managing team of trainers to maintain thread of consistency through program, ensuring all topics properly covered and practicum requirements met.

· The capability of setting up intern program and mentoring Interns and Associate Trainers.

· The capacity to “hold the space” required to take the students and training team through process of self transformation which is part of a successful Level One program.  Dealing with the identity crisis and emotional upheaval which may be part of that process.  Having ability to poke and provoke where necessary and always in the end, up lift.  

· Attitude and communication skills required to be an active and contributing member of the local, regional and international community of KY Teacher Trainers.

In order to demonstrate their ability to do so, one of the requirements to become a Lead Trainer will be to setup and run a Level One Training Program with a mentor approved by the Director of Training.  This must include the following:

1. Before the course begins, the applicant should present and get approval from the mentor for:

a. A written curriculum outline based on the Aquarian Teacher Program, which shows when all the required topics will be covered, when necessary practicum’s will happen, when and how exam will be given etc.

b. Teaching schedule of the teams co-trainers.

c. All pamphlets, websites and other publicity.

d. The filled in KRI contract (the applicant cannot license directly, but should perform the application process.)

e. Budget showing how all costs, royalty payments and trainer fees will be covered.

2. During the course the Mentor should 

a. Observe the applicant in the Trainer roll during one weekend session.  The mentor can do some teaching too, but the applicant Trainer needs to be leading the session and “holding the space”.  This should be towards beginning of program so that mentor has a reference point in assessing the progress of the students at the end of the course (see below).

b. Teach or co-teach at least one weekend.  (This time the mentor should be leading the session and holding the space.)  This should be towards the end of the course so that the mentor can assess the progress of the students.

3. The mentor will also provide a questionnaire and feedback form for all the other members of the training team to get feedback on how well they had been prepped for their role and responsibilities, how well the hand off between trainers was accomplished, etc.

4. The mentor will also receive copies of the students’ evaluations from KRI after the course.

5. The mentor will check that after the course KRI was provided with all required fees and documents within the contract agreement.

6. The Director of Training, Senior Trainer Review Board or the assigned mentor may add other requirements for individual applicants.

7. The mentor will provide the applicant a written assessment of the Practicum and the Director of Training and the Review Board a recommendation regarding Lead Trainer classification based on that assessment.

The mentor should be paid normal scale for any teaching he/she does in the course, plus be compensated for the mentor for this oversight.  The recommended compensation for the mentoring is between $1500 - $2000 plus travel costs.  
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