	AQUARIAN TRAINER ACADEMY

	
	Intern
	Associate Trainer
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	Lead Trainer



	Definition

	· Mentoring under Lead Trainer to gain solid understanding of program requirements, logistics, curriculum and process.

	Mentoring under Lead Trainer to develop:

·  In depth knowledge of all subjects.

· Class preparation and delivery skills.

· Communication and student support skills.
	· Trainer in own right (no mentor) who has demonstrated necessary knowledge, skills and caliber to deliver any part of program.  May contract services with any Lead Trainer.

	· Responsible for all aspects of training program including contract with KRI, program schedule, organizing training team and overseeing students’ development.  With KRI approval, may mentor Interns & Associates.

	Prerequisites


	· KRI Level One Instructor Certificate
· KRI Level Two Practitioner Certificate (by 1/1/11)

· Taught 1000 hours KY (or equivalent)

· Have a Lead Trainer agree to be Mentor.
	· Successfully completed Intern process (normally two programs rounds).

	· Successfully completed Associate process (normally two program rounds).

	· Recognized Professional Trainer in good standing.

	Responsibilities
	· Assist and support program organization, administration & logistics.

· Study group & practicum leader.


	· Participate in the organization, marketing & teaching of the training per agreement with the Lead Trainer


	· Participate in the organization, marketing & teaching of the training per agreement with the Lead Trainer


	· Apply for Program Contract with KRI. 

· Set up training

· Arrange all educational materials & support

· Manage all PR

· Create cohesive & supportive Training Team 

· Deliver training curriculum

· Nurture the spiritual and educational development of all participates

	Teaching 
	· Teach Kundalini Yoga kriyas & meditations as well as small segments of curriculum under direct in room supervision of the Lead Trainer.
	· Can teach up to 20% of any single Level One without in room supervision. 
· Teaching segments outlines approved by mentor.  

· Delivery evaluation by mentor.
	· Can teach up to 80% of any single Level One program.
	· Can teach up to 80% of any single Level One program.

· Maintain the consistency of the training program and development of all students.
· Oversee teaching of Interns and Associates.

	Procedure 
	To be accepted as an Intern:
· Academy Application

· Applicant Questionnaire
· Signed Code of Ethics

· Recommendation from Lead Trainer who has agreed to be mentor.
· Recommendation from a second Lead Trainer

· Application Fee

· Certification Committee approval


	To qualify as Associate:

· Associate Application
· Self Evaluation

· Mentor’s Evaluation

· Certification Committee approval. 
	To qualify as Professional Trainer:

· Professional Application
· Self Evaluation

· Mentor’s Evaluation

· Interview Panel

· Certification Committee approval.
	To qualify as Lead Trainer (minimum one year process):

· Lead Trainer Application
· Self Evaluation

· Lead Trainer Evaluation

· Entrance Interview (by panel who will give applicant a one year self development assignment)

· Organize and deliver a Level One program under supervision of a Lead Trainer.

· Exit Interview (by panel who will review completion of your assignment).

· Certification Committee approval.

	Agreement
	· KRI Guidelines & Code of Conduct


	· KRI Guidelines & Code of Conduct
· Annual Trainer Relicensing. 
	· KRI Guidelines & Code of Conduct
· Annual Trainer Relicensing.

· Participation in Trainers Forum 2 out of every 3 years.
	· KRI Guidelines & Code of Conduct

· Annual Trainer Relicensing.

· Participation in Trainers Forum 2 out of every 3 years.

	Finances
	KRI has no set policy.  
Typically Intern will pay Lead Trainer the equivalent of one half of normal program fee for two years as Intern.
	KRI has no set policy.  
Depending on Associate’s level of competency, Lead Trainer typically pays an Associate 50-75% of Professional Trainer fee for teaching segments and may in turn ask a fee for mentoring support.
	KRI has no set policy.  Compensation for services rendered is based on contractual agreement with Lead Trainer.
	KRI has no set policy.
Lead Trainer is responsible to determine financial arrangements with all Training Team members.


